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Background

m Pre-1995
* Legacy budgeting time-consuming and inflexible
» Drove shadow systems in BNL user organizations
* Collection of home-grown, disparate systems
* Required re-entry of data into the Budget Office database

m Lab-Wide Decision to Install PeopleSoft in 1995
« Lack of integration, rising costs and Y2K were principal drivers

« Commercial version chosen for greatest flexibility =» Significant
challenge to fit to multi-purpose Government-funded Laboratory

 Resource-constrained implementation =» Lengthened process
* First modules were financials followed by Procurement and HR

m Peoplesoft Budget Module
* Qut of box application addressed very few of our system requirements
 PeopleTools used to develop a customized budget module
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Budget Module Development

m Core objectives
* Fully integrated with all other modules

* Multiple use capabilities: Funds distribution, budget submittal,
cur&ent year cost plan development and tracking, 3-year
window

 Lab-wide utilization

m Critical development features
* Internal development team that took ownership
» Training sessions for users (science and overhead) prior to
iImplementation

» User group formed after initial rollout (weekly meetings to
improve functionality, reporting capabllities, and address

Issues of concern)
m User buy-in with full support of BNL senior management
was key =» Acceptance period was still ~ two years
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Budget Module Capabilities

m Fully integrated database that incorporates
automated feeds from all Lab cost centers (HR,
procurement, payroll, internal services, etc.)

m Enables funds distribution from the Budget Office

m Supports development of current and future year cost
plans and budget submittals

* Project assignments made within personnel forecast linked
to labor cost distribution

» Option to automatically replace labor forecasts with actuals
by accounting period

* Cost plans built at the project/activity level

m Multiple years/scenarios enable rapid replication,
planning and modeling
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Current Year Cost Plan Development

Labor Cost PeopleSoft Project
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On-Line System Demo: Current Year
Budget Development (1)

m Funds Distribution
m Building the Cost Plan for the Current Year
m Building the Cost Plan for the Budget

Submission
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On-Line System Demo: Current Year
Budget Development (2)

Major Steps

m Funds Distribution
 Re-format contract mod — save as text file
* Error check and upload to Project Funds Transfer Panel

* Allotments posted to B&R Codes for DOE programs in
the Project Funds Transfer Panel

o Scientific departments make individual project assignments
* Release revised funding levels to Current Year Cost Plan
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On-Line System Demo: Current Year
Budget Development (3)

= Bwldmg the Cost Plan for the Current Year

Brookhaven Science Associates

* Project assignments in Personnel Forecast by individual
employee
Calculate and release to Current Year Cost Plan (CYCP)

Navigate to CYCP Forecast Costs Panel and accept
labor assignment

Move to CYCP Panel and build remaining cost plan.

Reduce unassigned balance to zero — Auto assign
feature

Release Cost plan

Department approval

Budget Office Approval

Run update into Project Resource

Run Reports with updated budgets
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On-

Line System Demo: Current Year

Budget Development (4)

m Building the Cost Plan for the Budget Submission

Use Global Adjustment panel to set escalation rates

Do global copy of Current Year to First Year of the
Budget Submission

Copy project assignments from First Year to future years
making revisions where required

Recalculate and release to Budget Submission panel
Post new funding amount for the Presidential Year

Copy First Year cost plan to future years making
adjustments where required

Department Release of cost plan
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B&R: KFP1202010

Indirect Project Group:

Budget Ref:
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AFF Amount:
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Current Month Funding:

10000000
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BER: KP1202010 Budget Ref: Prog Task: Dept Code: EE -

Indirect Project Group: j Budget Status: |n Process
AFP Amount: Balance Available: 836254.43 Current Month Funding: 100000.00 E
Previous Carry Over Camry Over Adjustments  Previous Mew Funding Mew Funding Adjustments Curr Month Adjustment
135.514.49 0.00 750.750.00 0.00 0.00
Project || Previous Carry | Carry Over Adjust | Previous Hew Fundin | Hew Fundling Adjustments Current Month Funding | Total| =
1 05263 1417075 1
2 15189 106461 52 B1 818200 T
K 18240
4 15044 14881 92 118565.00 1
5 0s043 14000.00 1
& 15056 20000 .00 3
7 0s054 « S0000 .00 3
8 |05053 M
3 5052
10 | 05051
11 | 05050
1| | b
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BER: KRP1Z202010 Budget Bel: Prog Task: Dept Code: EE
Indirect Project Group: J Budget Status: pen
AFP Amount:

| Project I| Previous Carry| Carry Over Adjust | Previous Hew Fundin | Hews Fundin | Total Funding Balance Un Assigned Funds |~
u 05263 147075 14170.75 0,00
u 05159 1064617 .52 E15152.00 7246435 .52 0,00
3 |18240 0.00 0.00
u =044 14581 .92 115565.00 1.35449.92 -13810.24
u =043 14000.00 14000.00 0,00
lu =056 s0000.00 S0000.00 S0000.00
U =054 S0000.00 S0000.00 S0000.00
g 05055 0.00 0,00
9 |os052 0.00 0.00
10| 05051 0.00 0.00
11 | 05050 0.00 0.00
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sudget Executable IFDrecast Costs ] Projeck Budget Expense ] Fepork Qukput ] Comments ] Allocations ] Indirect Costs ] Indirect Costs 2 ] Qffset Cos

| EE-090-EECA |nstrumentation Statusz: Budgeted Dept: EE Divisiom: EECA
BER Mo.: FKR1202010 Taszk Mo: Bud Ref: Start D ate:
Proj Type: 0OF Agreement Mo: SPRIMGSTOM, 5 End Date:
Fund Type: A WFO Froj Type: Cost Center:  Full G - %E Yar Participant
Fund Year: FPWFP Humber: EE-090-EECA  Beimbursable Work: FCR: H
Cost Plan Status: Current Cost Plan
i\\y Uszer Options =
| | | [ On-line Calculation:
EE-D90-EELCA Instrumentation | | [ Auto Assign Funds
Status: B | | [ Calculate all Bows
| | $50.000.00 | $0.00 | | |
| Type | Category| Current Cost Plan Revised Cost Plan | Current Carry Fwid | Revised Carry Fwid =
1
[
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+ (@YX 0)0|0| 8@ E|o| S8 @{s]=] *le|vsl |
- orecask Entry an:urecast Praofile ] Salary | Diskribukion ] Forecast Distribution ] Budget Exec Distribukion ] Salary Adjusktments ] Holidays ] r—
SetiD: BMNL EmpllD: EEFDOS Mame: ®-2322 SCIEMTIST Status: In Process
¢ Current Year {  Presidential Year {° Revized Year ¢ BudgetYear { Out¥ear {  First Year Budget Year: 2003
Period Date Days Hours Earnings Bal 5t Hrs S5t. Amt Prem Hrz Prem Amt Ind Amt Total Hrz 5%WF Amt ﬂ
1 1040172002 338 27.00 45257 ZF.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2 1052142002 19.41 16526 260247 18626 0.00 Q.00 Q.00 0.00 0.00 0.00 0.00
3 1152142002 1856 14851 248932 14851 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4 1252172002 17.50  140.00 234668 14000 0.00 0.oo 0.00 0.00 0.00 0.00 0.00
h 0152172003 1941 168526 260247 15526 0.00 000 0.00 0.00 0.00 0.00 0.00
E 0252142003 1688 13501 226304 13501 0.00 000 0.00 0.00 0.00 0.00 0.00
Foo0as21/2003 1772 141.76 237618 141.76 0.00 000 0.00 0.00 0.00 0.00 0.00
g 0452142003 1856 14851 248932 14851 0.00 000 0.00 0.00 0.00 0.00 0.00
9 0542172003 19.41 18526 260247 15526 0.00 000 0.00 0.00 0.00 0.00 0.00
10 06/21/2003 1688 135.01 226304 13501 0.00 .00 0.00 0.00 0.00 0.00 0.00
11 072172003 1941 18526 260247 15526 0.00 000 0.00 0.00 0.00 0.00 0.00
12 08/21/2003 2447 19576 3.281.33 19576 0.00 000 0.00 0.00 0.00 0.00 0.00 | -
211.58 18592.60 28,371 36 1692 60 0.00 0.00 0.00 0.00 0.00 0.00 0.00
{* Pcnt {° Hours {° Days
From To Type Chrig Project 1D Activity ID Pecnt/Hrs/Days  Budget Amt ﬂ
P | o]
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o |@l X| E[EE| BS| BE SE] S| 5] Fv A
- arecask Enkry lFDrecast Profile ] Salary [ Diskribution ] Farecast Distribukion ] Budget Exec Distribution ] Salary Adjustments ] Holidays [r—
SetlD: BHL EmpllD: EEFDO3 Mame: R-2322 SCIEWTIST Status: In Process
 iCurrent Year T Prezidential Year ¢ Revized Year © Budget Year { Out¥ear { FirstYear Budget Year: 2003
Period Date Days Howrz Eamings Bal 5t Hrs St. Amt  Prem Hrz Prem Amt Ind Amt Total Hre S5WF Amt ﬂ
1 10401/2002 338 2700 452 57 oo 2700 452 58 Q.00 0.00 23710 ZF.00 E29.E8
2 1052142002 1941 18526 2602 47 000 15526 2602 48 0.00 0.00 136348 15526 3.965.94
3 1142172002 1856 14251 248932 001 148352 248932 Q.00 0.00 130418 14852 3,793,560
4 125212002 1750 14000 2.346.68 0.00 14000 2,346 B8 0.00 0.00 1.22944 14000 387612
B MA21/2003 1941 18526 260247 000 158526 260248 Q.00 0.00 136248 18526 2,965,934
B 02212003 16.88 13501 226204 001 13502 2.263.04 0.00 0.00 118562 13502 3.448.E6
70242003 1772 1476 237618 000 141,76 237618 Q.00 0.00 1.24480 141.76 2621.08
8 0452172003 1856 14851 248932 001 14852 248932 0.00 0.00 130418 14852 3.793.50
9 05421/2003 1941 168526 260247 000 15526 260248 0.00 0.00 136246 18026 3.965.94
10 06/21/2003 1688 13501 226204 001 13502 2.263.04 0.00 0.00 118562 13502 3.448.E6
11 072172003 1941 168826 260247 000 18526 260248 0.00 0.00 136346 18026 2,965,934
12 08/21/2003 2447 159576 3.281.33 000 159576 3,281.34 0.00 0.00 1718912 19576 BO004E |
211,59 1852 E0 2837138 004 189264 28.371.42 0.00 0.00 14 864 .00 1,692 64 4323042
* Pecnt ¢ Howrs © Daps @
From To Type Chrg Froject ID Activity 1D Pent/Hrs/Dayz Budget Amt ﬂ
— | 1| 12 [REGU #||N |05056 +| | a|x +|| 50.00000 |
| 1] 12 |[REGU &[N |05054 +| | +|| 50.00000 |
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Ju [ X EE B B BE HE] 2S5 Fv A
iudget Executable l Forecast Cosks ] Project Budget Expense ] Feport Cutput ] Comments ] allocations ] Indirect Costs | Indivect Costs 2 | Offset co. ™
| EE-030-EE Cé& Instrumentation Status: Budgeted Dept: EE Diwvision: EECAH
BER No.: KP1202010 Task Mo: Bud Rek: Start D ate:
Proj Type: 0OF Agreement Mo: Pl: SPRIMNGSTOM, 5 End Date:
Fund Type: 'w/& WFO Proj Type: Cost Center: Full G - *E %ar Participant
Fund *'ear: FPWF NHumber: EE-030-EECA  Reimbursable Work: FCR: M
Cost Plan Status: Current Cozt Plan
Llzer Options 3
| | | In-line Calculabon:
EE-090-EECA Instrurnentation | | | Auto Assign Funds
Status: E | | [ Calculate all Rows
| | $50.000.00 | $0.00 | | |
| Tvpe Cat&goryl Current Cost Plan Revised Cost Plan | Current Carry Fwd | Revised Carry Fwy =
1
| b
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-t Executable IFDrecast Costs | Project Budget Expense | Report Output]CDmments @llocations | Indireck Costs | Indirect Cosks 2 | Offset .

| EE-090-EECA Instrumentation Statusz: Budgeted Dept: EE Diwizion: EECH -
BER Ho.: FKP1202010 Taszk Mo: Bud Ref: Start Date:
Proj Type: 0OF Agreement Mo: Pl: SPRINGSTOM, 5 End Date:
Fund Type: "4  WFO Proj Type: Cost Center: Full G%4 - ¥E Yar Participant
Fund Year: FwWP Humber: EE-030-EECA  Heimburzable Work: FCR: N

Cost Plan Statusz: Cumrent Cozt Flan

F

Uszer Options
[ On-line Calculation:

| |
EE-030-EECA Instrumentation I I | Auto Assign Funds
| |

| Calculate all Rows

Ltatusz: B
| | $50.000.00 | $0.00 |
| Type | Cat&goryl Current Cost Plan | Revised Cost Plan | Current Carry Fwid | Revised Carry Fwy -
u SCIER 102 '1% 14 18571
| r
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udget Executable l Farecd Previous in LiStbudget Expense ] Report Cukpuk ] Zamments ] Allocations ] Indirect Costs | Indirect Casts 2 ] Cffset Cos

| EE-190-EECA Instrumentation

B:XR Ho.: KF1202010 Tazk Mo:

Proj Type: 0OF Agreement Mo:

Fund Type: W2 WFO Proj Type:

Fund Y'ear: PP Humber: EE-090-EECA

Cost Plan Status: Current Cozt Plan

Statusz: Budgeted Dept: EE Divisiom: EECA

Bud Rel: Start Date:
Pl: SFRIMGSTORN. 5 End Date:
Cozt Center: Full GEb - YE Yar Participant
Reimburzable Work: FCR: H

=]

EE-090-EECa Inzstrumentation
Status: B

F

User Options
|  On-line Calculation

m

$50.000.00 |

$0.00

|
|
| [ Calculate all Hows
|

| Type | Categn:rry| Current Cost Plan

Revised Cost Plan |

Current Carry Fwid | Revised Carry Fwy{ ~

1 SICIEM 102

2 |MATER |300

148571

%5,059.39 | |
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. Edit Migw Go Favoribes Use Process Reporks  Help
m— elelwx| alaE slel == Sl= @lel=] *#elsl ] F—
Budget Subrnission |F|:|recast Costs I Budget Submission Repart I Report Cutput I Allocations I Indirect Costs I Indirect Costs 2 | OFfset Costs
Project: Iﬂﬁ'l 89 Frecp-Field Experiment Status: Open Dept: EE Divizion: EECA
B&R Mo.: KP1202010 Taszk Ho: PwP Humber: EE-025-EECA Start Date:
Proj Type: OF Agreement Ho: Pl: DalM, P End Date:
Fund Type: "4 WFO Proj Type: Cost Center: Full Gd - %'E War Participant FCR: M i :
Fund Year: Bud Rel: R eimburszable Work: Ind Proj Group:
Coszt Plan Status: Cost Plan Released by Dept [¥ 0On Going Project ¥ Pre Finance Rate F_Ei
Budget ¥'r Camy Over Mew Funding Cost Plan Camny Forward k
Firzt Year $106.461.82 $1.600,000.00 $1.706.461_82 $0.00 j B
= E
Preszidential Year $0.00 $600.000.00 $600.000.M $-0.01 = E"I '"IE al -:I:IuHa ion
L
Revised Year $0.00 $646.000.79 $646.000.79 $0.00 CHIIE o DD
Budget Year $0.00 $885.921 04 $885.921.04 $0.00
Out Year $0.00 $0.00 $0.00 $0.00 j
Activity id: II]51 89 Frecp-Field Experiment Status: 0O =
Cumrent ear Preszsidential Year Revized Year Budget Year Out Year A5
$1.706.461_82 | $600_000.01 $646.000.79 $885.921.04 $0.00
Type Categ |First Year. Presidential Year Revised Year Budget Year Ot Year Rl
1 ALOSY 503 302.00 302.00 302.00 314 .05 e
2 DETUT | 271 2143542 2143542 2143542 534916
3 MATER | 300 1000000 11107 .40 11121 .40 11494 70
4 MATER | 310 3000 .00 2000 .00 200000 2080.00
5 MATER | 311 267330 131 .81 131 .81 137 .05 -
T | S
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: Edit Miew @o Favorites Use  Process Reporks  Help

& @)% 5laE] elw ojs| a8 @G #]e|A]7 | —
Budget ’;‘”'*Df Security Pl 1 l Budget Operator Security Prl 2 ] Budget Operator Security Prl 3 ]
un
SetiD: BMNL BHML Dept Code: AD Collider Accelerator Dept
| Operator ID | Dept Section | Union Code EmpliD Hame =
1 | ARLSE0 17017 RUZ=0 AMTOIMETTE &
2 | BECKER k_ 12694 BECHER JEZZEE
3 | BIEDERH IBEWVY 17306 BIECEMK APP HEMEY" |
4 | BLAKE 11956 BLAKE AUDREY L
5 | BoOvLE 195890 BOYLE BRIARM J
IE | BREIMNEER 13897 BEIMKER JOHM R
7 | COORATO 22156 DOpATO CHERYL L
1= | CESTRA 14843 CESTRA KAREMN M
g | CHICSS0M 188583 CHIQSZ0ME DiORM A, JELN
10 | EBvRIE 03495 BYRME EDVARD
11 | ELDEFR: 19311 ELDER BETTY F =
12 | A CHK 12573 MACK GREGORY B
13 | HAUSER 14391 HAUSZER JOHR J
14 | IRMN IR 11433 IRYIMG GEDORGIA L
15 | LAMBERTI 200358 LAMBERTI AR
16 | LARMOPMT 20 15385 LAMOMTAGHE STEFHARIE H
17 | LEGALILT 20544 LOFFREDC THERES A, M
18 | MELILICCI 12925 MELUCCIRICHARD
19 | hiRABELL 22301 MIEABELLA KERRS" &
?UI | MORANTE | 20275 MOEARMTE MWIEGIMLS L
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- Operaktor Security

Edit

& | @

View Go Favorites

x| ‘al-E|

Lse Process

| Bl &= Sl=

Reports  Help

<

| *lrl|le |

Budget Operator Security Prl 1 Budget Operator Security Prl 2 l Budget Cperator Security Prl 3 ]

SetlD:

Dperator 1D: PGEIGER 1] I Dept Section:

EmpllD: 18705

BHL

Panels

<1 <l <l <] < «]

Budget Executable
Departmental Approval
Dummy Emplid

Salary Adjustment
Forecast Group Code

Forecast Global Change

Mizc Flags
I+ Crosz Charge Credit Flag

—
[

Budget Submizzion Override

Forecast Actuals Comrections

Budget Submizzion Misc Flags
[ Copy Current 1 to First ¥r
v Revized Year Update

Email

Budget Approval Sequence:

BHL Dept Code:

&0 Collider &ccelerator Dept

MHame:

<1 <1 < XA A

< T«

—
[+

Dept Approval Sequence: | Project Transfer Sequence:

GEIGER . FALIL

Budget Submizzion

Budget Office Approval
Dummy Project

Allocation Rates

WEBS Level

Budget Exec Global Change

Replace Budget with Actual
Forecast Profile File

Budget Exec Drill Down

First ¥Year Update
Budget Year Update
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1 A

v
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Perzonal Forecast

Funds Transfer

Cross Charge Dept

Project User

Fizcal Year Check List
Budget Subm Global Change

Update FY' Check List Process
Category 770

President Year Update I+ Pre Fin Rate

Dut Year Update
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On-Going Challenges

m [raining
m Growing list of user-driven improvements

 Good news — they're using the system
 Bad news — workload issue

m Problematic characteristics

* Does not allow for deletion of projects which tend to clutter
the system

» Cost must be allowed to hit a project whether it is open or
closed until all legacy systems are converted

» All tables and views must be fully populated to get
consistent data from query searches
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Summary

m Lab-wide success
* In use across the Laboratory as the financial “bible”
» User expertise and sophistication growing steadily
 Shadow systems eliminated
 Month- and Year-end closing process significantly shorter and less laborious

m Process Support

* Proposal budget preparation with all current and future overheads and
allocations

o Security panel allows for specific access assignments by user
» Data query downloads to Excel spreadsheets
m Management Support
 Supports complete G&A (and all other cost pool) analysis — cost vs. revenue
 Review of organizational burdens at the department level

m Budget Module fully upgradeable (PeopleTools language)
m Additional information including screen shots available upon request
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